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The Deputy Virector 1: Raly 1 51 
ur. Hontague, WC Staff Assistant 


Aetion Required Pursuant to 40 Action 
Ho. bO7 a 


References: 4, L320 68/1, saaex ho. 5 
B. WSS 66/3, Anaex iio. 5 
Cc. 180 68/4, para. 38 


i. HEC Agtion ho. kd7a directs the Senior KK: Staff te rev 
the status of the pregraas described in NOC 68/k, iseluiding gaaiyel 
of any difflieulties wiiech wy ve impeding or preventing tieiz xco- 
eoseful execution, apd to sake recommendations regerdin: any re- 
vision or modifigation cf the polieies and programm eontained in 4 
66/4. The President requires a preliminary reoert en the oirrent 
status of these programe uy about 1 August and a final report by = 
October. 


2. The review ef *% 68/, Ls primarily concerned with sich 
matters as US reernement, foreig: military and esonomic acaintance, 
civilian defense, ebe., ryardia; wiich Cla nas no direct rangonai« 
bility. It deep ineluds a review of programe for the *isprov mse: 
and intensification cf imtellizemwe and related activities” raarc- 
ing which C14 fs responsivle, not only with respect te the Agancy's 
own activities, but also as eomriinator of tie entire Gf intulliges a 
effort. Previous ©l4 eentritetions on thie subject way bo fad is 
the References. fhe intensification of intellijence aetivitéiaus is 
matter of eritical importance, tut, budgetwise, the program in- 
volved are incons able in relation to the grand tetal ef ticse 
projected in NSC 43/h. ‘The subject can therefore be treated in aca 
wary fora, having regard to dup preperticn ap well as te recusit;: 
Any summary genetaligations, however, should be based op # jenine 
review within Cid and the iA. 


3- The Senior BSC Staff han depignated a Steering Com, tee 
composed of ite State, Jafense, and ODM nembepe ( Messre, kites, 
Mash, and Hitchell) te coordinate the preparation cf the rancred 
reports. This Ceasittes hes agrued: 


a. That State (hr. Sitse), wits the assietanee of repre- 
sentatives from Defense and CIA, should prepare ag analysis 
of ehanges in the world situation since the preperation if 
HSC 68 whieh affeet US seeurity objectives ané progres. 


be That, as a firet step in the review of progrens Sor 
the *improvesent and intece fication of fritelligence and 
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related activities,” 214 should be called upen to prepare 
voagh outline acters and to make an oral presentation to 
the Committee on the following points: 


ta} What ie the present progres: 
2) Te what extent has it bees completed? 
(3) What are the dtffleulties exeoustered 
or anticipated? 
(kh) What is the extizmated adequacy and 
timing of the present propran? 


ke As regards the requiranent iadieated in para. 3a, the 

initiative reste with: Stete (4r. Hitse). It should be neted that 
the requirement is aot fer an intelligence estimate, as it algnt 
at first appear, but for a State-Defenge evaluation of thu aie- 
quasy of current policies aud prograss in the light of tha ourrens 
situation. Thearetically suk an evaluation shoul! be sesed on & 
national intellijence estinate, but as a pragtical matter sejther 
CIA ner the IAC could possibly frase, in a vasuum, the masilic 
terus of refere@ne prerequisite for 2 useful contributias te tue 
solution of this epecifie problem. {ffective collaboration ¢f 
the sort apperently contesplated inthe asseciation of Stata, Je- 
fenee, end CIA in thie task reqires ea closer Liaison bstweer | fA 
and the policy-formelating agencies of State and Gefenss thar sow 
existe. In any case, ® sationsl intelligense estimmte speeificailz 
eee veree. te ee Pee cere eee Seen oe eee 
Defense use in relation tc the 1 August report. On the basis of 
previous experience, State way be expected te draft the required 

policy evaluation without consulting CiA and, at Best, te aitmit 
the completed taxt to C4 for cconment, from tbe enes point 
of view, just pricr to the deadline. As a prectieal muattar, tris 
would seem to be the best progedurs so Tar ae coneerns the i Augast 
report. The apprepriate representative of CU, hewerer, sheel- a: 
ence consult Mr. Hitae regarding hie ectanl intentions in this 
resbagert, get as mech tine as possible for IAG coordination, até sisr: 
the [MC regardin;: ite rcle in whatever procedure is agreed apes. 


S. The requirerent in para. 3b conserag the Agenny as & wale 
and the IAC, rather than OVE. It is therefore one of those gases 
whieh, by direction, { refer to toe ixeowbive Assistant. In lite 
May, antieipating this reqsirezent, I alerted Mr, <irkpatric: vita 
respest to it, mugzerting tiat the indicated review be initiated 
at once. On 12 June I again qilled the mtter te nis attcaticn, 
with specifie referqies to MIC Action Ho. L87g. 1 é0 not anew 
what action may have alreagy been t aken by has in consequesce. 
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To neet the requiresents iadiested, I 


& That the Assistant Direstor, NE, de dirested i" 
cart ier rey Nites regarding ClA's partici zation in os scx 
indis Pere. 36 aiid tw arrange for the maxim pract iesh: 
IaG geurdination in tiai eonneetion. ai ve 


B That tae apprapriate sember ¢f tho Mreetor's offine 
presumably the -<xecutive dssistent, be definitely charge ith 
pong — of the aroparation of tie repert indicated in 


with ruspevt to tie sbjeet as soos as possible 
presumably at sheir regular mestiag on 1é duly, and that a60h 


digated in para. 3 by 23 July. 


gd. That tis members of the iAC be alerted ad briefed 
pasta sai a tae eee at the earliest practicable date 
Fequees to submit a preliainary report ¢. 
the lines tndicated in sara, 3b by 23 July. | ia 


g- That these prelininary reports be used as the bas: 
for a generalised sunsary statement to be wmabad tied “inp 
pe Steering Comuittese after crash ooortination through tre 


£. That o similar presedure be followed, at a more de~ 
Liberate pace, in Preparing the 1 Usteber report for the ii), 


Laiwell L. Nontague 
BS Eeaff Assistant 


ect Dr. e 
i = 
File 
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